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Rev. Date Nature of Changes Approved By
N       06/12/2018  Original issue. Eicher

Uncontrolled If Printed

Customer 
Requested 
Change?

PRF-60-019
Customer 
Changes-

Pre-release

Yes

Finalizes design 
Design/Mfg Handoff 

Meeting*

Update open jobs

Update part method

YesYes

Notify Engineering 
of completion

Update prints & 
deliver to affected 

operations

Identify open jobs

Inputs vary, but include:
1. Continuous improvement project (may originate from a Product Incident, NCR, which 
was created by a single or repeated NCRs or and idea for improvement)
2.Buildability issues on the floor (would initiate through an ECR and/or CI project)
3. Standardization (would that be created as a CI project?)
4. Materials issue (from Planning and/or Purchasing)
5. New Product Design                                       (Item 5 flows to right; Items 1-4 flow down)

*Handoff Design Meeting Agenda, if applicable:
1. Identify old inventory and determine proper disposition (final run-off, sale as 
repair parts, scrap, etc.) and expected timeline
2. Identify pending customer orders that will be affected and determine if 
customer notification is required.
3. Assign tasks and due date for each activity

The Engineering leader in charge creates an M1 Project for the handoff and is 
responsible for ensuring each step is completed before closing.

In addition to Engineering meeting leader, participants include affected members 
from:
-Planning - Assembly
-Purchasing - Material Handling
- Steel Services Center - Shipping
-Fabrication - Sales 
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disposition tasks

Notify Engineering  
of task completion

Manages customer 
communications

Notify Engineering 
of task completion

PRF-20-035
New Product 

Design Process

End

Start


	PRF-20-034-DesignChangeProcess.vsd
	DesignChanges


